cDMAT Core Group Meeting

December 21, 2021

Telephone conference meeting
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Role and purpose of cDMAT Core Group

* Improve cDMAT and CB-DMAT where needed
* Maintain public interest through coordination and update website

* Implement cDMAT and CB-DMAT



Agenda

* New contacts since last meeting (Lina)

 Status on projects (all)

OSCAR (Lisa)

USAID/IECD projects (Jess and Channy)
Stimulation Guideline and translation (Jess)
cDMAT illustrations (Lina and Jess)

Experience from the ground (Pheary and Pheaktra)
cDMAT workshop (Lina)

» Activities planned for rest of 2022 (All)

 AOB
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Contacts up-to-date

* AHC

* GlZ

* Health Care Volunteers International
* Humanity and Inclusion (HI)

* Ministry of Health, Cambodia

* National Pediatric Hospital, Cambodia
* Laos Friends Without Borders

* RTI

Safe Haven

Save the Children

USAID

UNRISD

University of Wisconsin

Weill Cornell Medical College
World Bank

Children in Families

WHO

Uni of Mass

No new contacts since May 2021
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OSCaR (Lisa)
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..where they belong

OSCaR

OSCaR (Open Source Case-
management and Record-Keeping)
System is a web-based system that
enables accurate information
gathering and customisable program

modelling in a central hub.

https://www.childreninfamilies.org/wha
t-we-do/oscar/

https://oscarhg.com/



https://www.childreninfamilies.org/what-we-do/oscar/
https://oscarhq.com/

USAID and IECD (Jess and Channy)

S USAID

N/

USAID Cambodia Integrated
Early Childhood Development Activity

Objective: Increased developmental
monitoring and early identification of cCDMAT

children with developmental delays and CB-DMAT
disabilities




Family stimulation guide translation (Jess)

Family Stimulation Guide Translation
. All domains have been translated.

. Video upates

Safe Haven

¥ahc

Family Stimulation Guide For
Child Development

Claudie Ung Montaufray
Piet De Mey




Family stimulation guide illustrations (Jess and Lina)




Experience from the ground (all)

* At AHC (Pheaktra)
* At Safe Haven (Pheary)
* At CIF (Lisa)

* At RTI (Channy)
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cDMAT Workshop (Lina)

* Planned for Dec 2021 — cancelled due travel restriction for Lina
* Move to 2022. When? Vendor?

* Planned program for the 1-day workshop
* Sharing experiences
* Comparing kits
* Training courses
* Training package (what should be in the package???)
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Future activities and projects 2022

e Continue projects (RTI, CIF, Safe Haven, and others)

* Complete translation of Family Stimulation Guide and illustrations
* Plan and hold cDMAT Worksop for cDMAT Core Group

* Focus on CB-DMAT?

* Contact the MoH (NPH) again?

* Recruit more members?

* Next meeting — May 2022 in Seam Reap! (?)
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Future activities and projects 2022

 Validate people's ability to use CDMAT after they have been trained
e Safe Haven trains and evaluates

e AHC trains but no follow-ups
* We need more data from the ground!

 Sensibility testing of the tools (at least the CB-DMAT)

 Statistician to help design a study_sample signs

Pl to run the study

Data managers

Study team

Fundings and partners
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Role and purpose of cDMAT Core Group

* Current role and purpose:
* Improve cDMAT and CB-DMAT where needed
* Maintain public interest through coordination and update website
* Implement cDMAT and CB-DMAT

* New role and/or restructuring. Should we form committees?

* Administrative committee for decision making such as contacts, coordination,
new projects, etc?

 Scientific committee for content-related changes to the cDMAT and CB-DMAT?
e Other types of committee?
e Otheridea?



